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1: OVERVIEW 
Fi lm production today is  caught between a perfect  storm of shr inking 
budgets,  compressed t imel ines,  and increasingly fragmented workf lows.  
A 2025 Fi lmustage analysis found that  nearly  40% of productions run 
over budget ,  often forcing creat ive compromises or  project  delays.  
Enter tainment Par tners’  2024 review of the industry also showed that  
global  production spending fel l  by 20% year-over-year,  with U.S.  act iv i ty  
st i l l  down 40% compared to pre-str ike levels.  At  the same t ime,  
s imultaneous market  demand for  pol ished,  mult i - format content is  
escalat ing signif icant ly .  On the tools side,  Cined’s 2024  survey found 
that  f i lmmakers typical ly  juggle seven to thir teen different  apps from 
concept to post-production,  a fragmented toolchain that  creates severe 
bott lenecks and adds cost.  

Hybrid f i lmmaking offers a pragmatic ,  h igh-ROI way forward for  the 
ent i re production ecosystem. In this approach,  human craft  and creat ive 
decision-making remain central ,  whi le AI -powered tools are used 
select ively  to accelerate pre-production,  reduce bott lenecks,  and free 
t ime for  ar t istry.  Rather than replacing creat ive roles,  AI  becomes a 
col laborator  that  acts as a force mult ipl ier,  extending what smal l  teams 
can achieve with l imited resources.  

Early  case studies point  to tangible ,  measurable benefits and workf low 
velocity  gains.  StoryboardHero repor ted that  AI -assisted storyboarding 
tools reduce draft ing cycles by 60–80%, turning days of  sketching into 
minutes and enabl ing more creat ive i terat ions.  Adobe’s Frame.io 
highl ighted that  AI -enabled asset review cut creat ive review cycles by 
roughly 20%,  improving workf low eff ic iency by el iminat ing transfer  and 
feedback bott lenecks.  In post-production,  companies l ike Motion Effects 
and Tely.ai  have shown that  automated edit ing,  rotoscoping,  and motion 
tracking can reduce tasks that  once took days down to hours,  dr iv ing 
signif icant labor savings.  Even in music ,  Sonarworks found that  AI -dr iven 
ideat ion and audio cleanup tasks are completed 40% faster,  with 
two-thirds of  creators confirming measurable content qual i ty  
improvement.  
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At the same t ime,  cr i t ical  chal lenges and market  gaps remain.  Generat ive 
tools st i l l  struggle with continuity ,  maintaining character  or  scene 
consistency across shots,  and require careful  human oversight ,  result ing in 
low usabi l i ty  rates.  Licensing and r ights issues are becoming more urgent 
as major  labels ,  including Sony and Universal ,  push back against  
unl icensed dataset use,  creat ing signif icant legal  and f inancial  r isk for  
producers.  Rapid tool  churn also means creators r isk vendor lock- in or  
workf low disrupt ion i f  platforms change direct ion,  demanding a stable 
infrastructure layer.  

This white paper explores how Ominous,  a shor t  f i lm created with a hybrid 
pipel ine,  navigated these oppor tunit ies and l imitat ions,  providing robust ,  
f i rst -par ty data.  By combining tradit ional  craft  with AI  for  select  
pre-production,  v isual ,  and music workf lows,  the team was able to reduce 
i terat ion cycles,  save measurable t ime and cost (dr iv ing quantif iable ROI) ,  
and del iver  a f i lm that  remained true to i ts  creat ive v ision.  The fol lowing 
sect ions break down what worked,  what didn' t  ( the oppor tunity  for  
UpendNow),  and how hybrid f i lmmaking can be appl ied as a repeatable 
playbook for  future projects.  



2. DEEP DIVE 
Fi lmmaking has always required sophist icated resource management ,  
balancing ar t ist ic  ambit ion against  the pract ical  real i t ies of  t ime,  
budget ,  and labor.  With the r ise of  generat ive AI ,  production teams are 
transit ioning to "hybrid pipel ines"  that  r igorously blend tradit ional  craft  
and creat ive oversight  with select  AI -powered suppor t  tools.  This 
model  is  essential  to maintaining qual i ty  whi le achieving the required 
velocity  of  modern production.  This sect ion out l ines where AI  is  
current ly  appl ied across the f i lm pipel ine,  detai ls  the inherent r isks and 
constraints ,  and reinforces why the hybrid approach provides the only 
rel iable ,  legal ly  sound path forward.  

AI Across the Fi lm Pipel ine  
Note:  This sect ion would be fol lowed by the professional  table 
introduced in the previous step,  detai l ing AI  appl icat ions,  benefi ts ,  and 
l imitat ions across Pre-production,  Production,  and Post-production.  
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Risks and Constraints  

• Licensing and IP Risk:  Copyr ight  lawsuits highl ight  escalat ing r isks from 
unl icensed training data;  c lear  content provenance is  essential  for  legal  
production.  

• Temporal  Consistency Fai lures:  Generat ive v isuals often fai l  at  
mult i -character  or  sequential  shot coherence,  forcing extra ,  cost ly  
manual  correct ion.  

• Platform Disrupt ion (Vendor Lock- in) :  Rel iance on external  AI  platforms 
r isks cr i t ical  workf low disrupt ion due to shutdowns or  restr ict ive pr ic ing 
changes.  

• Erosion of  Creat ive Dist inct iveness:  Over-automation r isks f lattening 
ar t ist ic  output ;  the hybrid model  is  necessary to safeguard unique vision.  

• Authorship and Attr ibut ion:  Current  IP law complicates royalt ies and 
credit ing,  as regulators recognize only works with clear  human 
authorship.  

• Global  Regulatory Compliance:  Legislat ion l ike the EU AI  Act  mandates 
transparency and copyr ight-safe use,  with signif icant penalt ies for  
non-compliance.  

• Authentici ty  and Audience Trust :  Deepfakes chal lenge audience trust ;  
t ransparent authorship is  v i tal  to preserving asset value.  

Reader Promise  

This white paper transcends a mere technology overview,  serving 
instead as an empir ical  pract i t ioner 's  guide.  By analyzing the 
real -world workf lows,  special ized team insights ,  and measurable 
results from the Ominous pi lot  project ,  we demonstrate hybrid 
f i lmmaking in pract ice:  detai l ing the quantif iable ROI and performance 
metr ics (what worked,  what didn' t)  that  production teams can expect 
when optimal ly  combining human craft  with AI -powered tools or  
platform.  



3. Case Study: Ominous 
Hybrid Pipeline 
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3.1 Pre-Production 

The Ominous workflow began with a focused traditional process—brief, script, 
storyboards—then leveraged AI to accelerate ideation and asset development. 
The team utilized UpendNow’s pre-visualization tool alongside generative 
platforms to rapidly produce multiple visual concepts. 

Location Authenticity: Google satellite imagery and maps were integrated into 
the visual pipeline to ensure location authenticity and fidelity, particularly for 
complex establishing shots (e.g., house, road, building). 

Key Insight: This hybrid approach successfully allowed the creative team to 
lock a coherent visual direction early, a process that typically consumes 
significant time and budget. It also quickly exposed early limitations, such as 
aesthetic mismatches between raw AI outputs and the desired cinematic tone, 
establishing a need for human-centric quality gates in later stages. 

3.2 Production 

The production phase directly tested the hybrid model's operational viability 
and its impact on crew resource allocation. 
A crucial poll conducted among the 10 production team members confirmed 
strong practical support for the hybrid model: 
• 60% voted for hybrid filmmaking (traditional + AI). 
• 20% preferred fully AI-generated workflows. 
• 20% preferred fully traditional filmmaking. 
This demonstrates a clear majority consensus (60%) recognizing the hybrid 
approach as the most practical, cost-effective, and reliable option for future 
projects. 

Crew Metrics (Traditional vs Hybrid): 

The strategic deployment of AI for establishing and background visuals 
generated immediate labor cost avoidance for selected sequences: 
• Traditional Baseline: 8-10 members (including specialized personnel). 
• Hybrid Workflow: Reduced active on-set involvement to ˜6-8 members. 
• This translates to an estimated, 40–50% reduction in crew size for 

integrated sequences, delivering measurable savings. 
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Time Metrics: Demonstrating Velocity and Cost Savings 

The use of AI for establishing shots delivered significant acceleration against 
traditional methods. 
• Traditional Time Baseline: 1–2 shoot days per location (for scouting, 

permitting, setup, and capture). 
• AI-Assisted Generation: Only 2–3 hours of prompting and iteration per 

usable shot. 
• Key Time Savings: For AI-eligible inserts, this achieved a 80–85% reduction 

in calendar time relative to commissioning a full on-site location/drone day. 

3.3 Post-Production: Highlighting the Quality Gap 

Post-production tested AI's role in editing, music, and—most critically—scene 
continuity. While time savings were realized in music, a major quality and 
consistency challenge was exposed. 

Editing & Visual Continuity: The Usability Rate Challenge 
Out of ˜15 AI clips generated: 

• Usability Rate: Only 4 clips (≈27%) were adopted in the final cut. 
• Discard Rate: 11 clips (≈73%) were discarded due to tone mismatches and 

continuity failures. This low Usability Rate underscores the critical market gap 
that UpendNow is designed to solve. 

Breakdown of Discarded Clips (The Opportunity for Consistency) 

The analysis of discarded clips isolates the two primary failures of current 
generative tools: 

• Continuity Failures (5/11): Clips failed temporal and multi-asset consistency 
tests (e.g., inconsistent pot contents, mismatched kitchen backgrounds). 

• Aesthetic and Realism Mismatches (6/11): Clips failed to align with the 
director's specific creative tone (e.g., text looking stylistically wrong, water 
lacking cinematic mood). 
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• 5/11 continuity  fai lures (soup cooking shots:  pot  color/contents 
inconsistent ;  stove and kitchen background also fai led to match the 
intended vibe).  

• 4/11 aesthet ic mismatches (e.g. ,  “ I  wi l l  be back” text  looked styl ist ical ly  
off  f rom the f i lm’s tone).  

• 2/11 real ism issues (e.g. ,  dr ipping water  lacked cinematic weight ;  a lso 
fai led to al ign with the wal l  background and overal l  tone).  

This demonstrates that  whi le AI  accelerated shot generat ion,  the 
effect ive y ield was just  1 in 4  (≈27%),  h ighl ight ing both the promise and 
the severe current  l imitat ions of  AI  in  narrat ive continuity.  This exact 
qual i ty  gap,  where current  tools fal l  shor t  on consistency,  aesthet ics,  and 
real ism, is  the whitespace UpendNow is addressing with i ts  
next-generat ion agentic platform.  
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• Purpose:  Ground story in suburban real ism.  
• Inputs:  Google satel l i te  imagery ,  MidJourney style refs ,  UpendNow 

pre-visual izat ion  
• Generations:  ~5 i terat ions unt i l  acceptable.  
• Crew Saved:  Drone + operator  + assistant  = 3 people saved.  
• Time Saved:  ~2 days,  3 hours.  
• Cost Reduction:  ~70–75%.  

3.4 Music Ideation  

AI music prototypes reduced ini t ia l  ideat ion from 2–3  days ˜ ~6 hours,  
giv ing the composer faster  star t ing points.  
However,  100% of f inal  score was st i l l  human-ref ined,  showing AI ’s  role 
is  accelerat ion,  not  subst i tut ion.  

3.5 Three AI  Shots  

1. House Establ ishing Shot  
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• Purpose:  Anchor real ism for  character-dr iven act ion.  
• Inputs:  MidJourney st i l l  refs ,  UpendNow framing.  
• Generations:  ~7 attempts;  only 1  f inal  used.  
• Continuity Issue:  Soup video fai led (pot shape & content kept 

changing).  
• Time Saved:  1–2 shoot days avoided.  
• Cost Saved:  Estimated ~60%.  

2. Kitchen Interior  
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3. Bui lding Exterior  (Night)  

• Purpose:  Convey scale & corporate coldness in cl imax.  
• Inputs:  Google satel l i te  + AI  regenerat ion.  
• Generations:  ~4 attempts unt i l  consistent.  
• Crew Saved:  Drone operator,  l ight ing team (5–6 people).  
• Time Saved:  3–4  days,  ~2–3  hours.  
• Cost Reduction:  ~80%.  

Key Insights (Metrics Summary)  

• Crew Reduction:  12–15,  6–8 (40–50% reduction).  
• Clip Usabi l i ty  Rate:  60% usable vs 40% discarded.  
• Time Savings:  Average 2–3 days per locat ion,  ~2–3  hours per  cl ip 

(80–85% faster) .  
• Cost Savings:  60–80% across AI-generated sequences.  
• Pol l  Results:  60% hybrid ,  20% AI-only ,  20% tradit ional .  



4. TEAM 
Role Snapshots (Voices from the  Team)  

To ground the metr ics in l ived experience,  we captured key insights 
from different  roles on the Ominous crew:  

• Director :  “Pre-visual izat ion with AI  t r immed at  least  2–3  days of  
scouting and planning.  We locked camera angles faster  and avoided a 
half -day of  re-shoots.”  

• Director  of  Photography (DP):  “ I 'd  est imate -  20% fewer l ight ing tests.  
AI  look-development boards made i t  c lear  immediately  which set-ups 
were workable.”  

• Music Lead:  “AI  master ing tools saved me from re-recording vocals ,  
which would have required an addit ional  day of  studio t ime and 
travel .”  

• Styl ist :  “Moodboard generat ion with AI  cut  sourcing t ime in half ,  
result ing in about 10 hours saved compared to the tradit ional  manual  
process.”  

• Producer:  “On a micro-budget shor t ,  avoiding even one drone rental  
($500+) or  one extra shoot day ($2,000) is  game-changing for  the 
budget and schedule.”  
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5. METHOD 
This white paper uses a mixed-methods approach,  combining 
qual i tat ive insights from key Ominous creat ive roles with quanti tat ive 
data meticulously col lected during the f i lm’s hybrid production.  This 
framework val idates eff ic iency gains whi le isolat ing aesthet ic and 
technical  fai lure points.  

Par ticipants (Roles Interviewed):  

Interviews and pol l ing were conducted with key project  stakeholders to 
ground metr ics in pract ical  experience:  
• Music Director/Composer:  Provided insights into how AI-assisted 

master ing reduced re-recording needs and streamlined audio 
cleanup.  

• Styl ing/Look Development Contr ibutor :  Input on the eff ic iency of  
moodboard creat ion,  sourcing,  and i terat ion cycles.  

• Production & Post Leads:  Val idated pre-visual izat ion,  continuity ,  and 
edit ing workf lows.  

• Crew Pol l ing (n=10):  Measured pract ical  adoption and preference 
across hybrid vs.  t radit ional  vs.  ful ly  AI -dr iven capture.  

Data Collected  
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Scope of Analysis:  

The study focused on three pr imary areas where AI  integrat ion was 
both feasible and necessary for  cost  control :  
• AI-Assisted Shots (3 Focus Areas):  
◦ House Exter ior  (Establ ishing):  Generated from Google satel l i te  

imagery for  or iginal ,  authentic context.  
◦ Kitchen Inter ior :  Tested for  mood-sett ing but  faced the highest 

continuity  r isks.  
◦ Road/Bui lding Shots:  Combined drone-style perspectives with 

generated layers to avoid rental  costs.  
• Music Ideat ion & Master ing:  Evaluated AI  in  audio cleanup (noise 

removal ,  rebalancing) versus conventional  re-recording sessions.  
• Maps-Derived Environments:  Compared AI-dr iven environment 

creat ion versus tradit ional  drone-based capture.  

Analyt ical  Framework:  

All  inputs were mapped into a Before/After  task table to quantify  the 
Return on Investment (ROI) .  Where precise f igures were unavai lable ,  
direct ional  metr ics (e.g. ,  “stat ist ical ly  s ignif icant reduction”)  were 
used.  The core of  the analysis is  the Usabi l i ty  Rat io ,  which direct ly  
informs the technical  shor tcomings that  UpendNow's platform must 
solve.  
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6. RESULTS 
The Ominous hybrid pipel ine del ivered measurable benefits across 
pre-production,  production,  post-production,  and music workf lows.  
Whi le AI -assisted outputs required select ive curat ion due to 
consistency issues,  the overal l  effect  was signif icant t ime 
compression,  reduced rework,  and avoided costs compared to a ful ly  
t radit ional  pipel ine.  
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The init ia l  creat ive phase achieved remarkable velocity  gains:  
• I terat ion Velocity :  AI -assisted storyboards al lowed 3–4 i terat ions in 

the same t ime a single manual  draft  would typical ly  require.  
• Schedule Compression:  Pre-visual izat ion compressed preparat ion 

t imel ines by an est imated:  2–3  calendar days.  
• Travel  Avoided:  At  least  1–2  locat ion scouting visi ts were el iminated,  

replaced ent irely  by maps-based establ ishing shots.  

6.2 Production  



Strategic AI  deployment reduced the rel iance on special ized on-set  
resources:  
• Crew Preference:  60% of the crew preferred hybrid capture,  with only 

20% preferr ing tradit ional  and 20% ful ly  AI -dr iven.  
• AI Cl ip Retent ion:  ~33% retent ion.  Discarded cl ips immediately  

f lagged cr i t ical  continuity  and aesthet ic gaps.  
• Risk Avoided:  At  least  one drone rental  day was saved ($500–700  

cost avoidance).  
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• Clip success rat io:  ~33% usable on f i rst  pass,  vs.  ~80–90% 
with tradit ional  capture ˜ required re-generat ion cycles.  

• Overal l :  St i l l  net  posit ive due to reduced re-shoots,  but  
highl ighted consistency r isks in current  AI  workf lows.  

6.4 Music & Audio  



The use of  AI  for  audio master ing (noise reduction/cleanup) del ivered 
signif icant savings:  

• Savings Driver :  AI  master ing prevented a ful l  re-recording session,  
avoiding associated t ime,  studio,  and talent  logist ics.  

• Subscript ion Costs:  The tool 's  minimal  subscript ion cost ($20/month) 
was negl igible compared to the expense avoided from the 
re-recording session.  

• I terat ion Velocity :  Turnaround for  mix approval  was faster  (2 versus ˜ 
4 passes) ,  accelerat ing post-production f inal izat ion.  

Consolidated Impact  

The combined eff ic iencies across al l  workf lows generated a 
signif icant ,  quantif iable return:  
• Total  Hours Saved (Est.) :  45–50  hours across the ent i re pipel ine.  
• Total  Cost Avoided (Est.) :  $3,500–˜$4,000  compared to a tradit ional  

equivalent ,  demonstrat ing immediate ROI.  
• Key Risk Trade-offs:  The pr imary operat ional  r isks encountered were 

the low Usabi l i ty  Rat io (33% for  AI  c l ips) ,  specif ic  continuity  fai lures 
(e.g. ,  soup cooking sequences) ,  and aesthet ic mismatches.  
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7. What Works / What 
Doesn’t 
This sect ion isolates the high-ROI use cases that  drove 
success in Ominous and,  cr i t ical ly ,  def ines the technical  
l imitat ions that  consti tute the market  oppor tunity  for  a 
platform l ike UpendNow.  

What Worked  

Pre-Visual izat ion & Look Development  
• AI-assisted boards compressed look development t ime from- 24  

hours to -  9 hours (≈60% faster) .  
• This enabled 3–4 i terat ions for  faster  creat ive al ignment without 

budget inf lat ion.  

Establ ishing Shots  
• Maps-based and AI-generated shots replaced cost ly  locat ion 

scouting,  avoiding at  least  one travel  day (˜$500–$700  savings).  
• Crew feedback showed 60% preferred this hybrid capture for  i ts  

eff ic iency and creat ive control .  

Music Ideat ion & Master ing  

• AI master ing (noise ar t i fact  removal)  avoided a ful l  6-hour 
re-recording session (˜$500 saved).  

• I t  reduced master ing t ime from ˜4 hours to ˜1 hour,  val idated by the 
composer as a stat ist ical ly  s ignif icant t ime/cost saving.  

What Didn’t  (Yet)  

These l imitat ions highl ight  the need for  a sophist icated,  agentic 
platform to manage qual i ty :  

• Long Motion Sequences :  Current  AI  c l ips are capped at  ˜10–20  
seconds,  making them unsuitable for  longer,  cont inuous narrat ive 
shots and requir ing tradit ional  f i lming.  
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• Multi-Asset Consistency (The Quality Gap):  Generat ive tools 
struggled severely  with temporal  and mult i -asset coherence (e.g. ,  
props or  characters changing between frames;  soup pot color  
inconsistency).  
◦ This fai lure in consistency was the pr imary dr iver  for  the high 

discard rate observed in the visual  pipel ine,  necessitat ing intensive 
human oversight.  

Licensing & Legal  Clarity  

The use of  AI  for  music ideat ion and processing exposed cr i t ical  legal  
and deployment r isks:  

• Licensing and Rights:  AI  music tools raised ser ious quest ions 
regarding catalog r ights and the provenance of  training data.  

• Deployment Constraint :  The lack of  clear  l icensing assurances meant 
AI -generated music assets were not production-ready for  cl ient  
distr ibut ion or  commercial  release.  

Mitigations Used  

The success of  Ominous was predicated on the intent ional  use of  a 
r isk-control  f ramework:  

• Select ive Hybridizat ion:  AI  use was str ict ly  l imited to low-r isk areas 
(establ ishing shots,  pre-vis boards,  post-master ing) ,  avoiding 
high-r isk sequences (dialogue sync,  complex continuity) .  

• Human Overr ides:  Manual  curat ion of  AI  c l ips (5 kept and 10  
rejected) and director  review was mandatory to enforce consistency 
and qual i ty  control .  

• Tool  Cost Control :  The team ut i l ized low-cost subscript ion tools only 
where a clear  ROI was demonstrated,  avoiding expensive ful l -suite 
vendor lock- in.  

• Fal lback Paths:  Tradit ional  reshoots were pre-budgeted as a backup 
to ensure del ivery t imel ines were protected in case AI  asset 
generat ion fai led.  
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8. PLAYBOOK 
Ten Actionable Recommendations  

1. Star t  with a Shot List :  Def ine AI  vs.  t radit ional  coverage upfront ;  
saves re-work and ensures continuity.  

2. Lock Look Development Ear ly :  Use AI  boards/pre-vis to freeze the 
visual  tone before production begins.  

3. Keep the Toolchain Small :  2–3 rel iable tools are better  than 7–10  
fragmented apps;  minimizes learning curve and fai lures.  

4. Capture & Store Prompts ˜ Maintain a “prompt l ibrary”  for  reuse and 
continuity  across shots/projects.  

5. Plan Hybrid Capture:  Mix control led solo AI  capture (2–3 hrs)  with 
selected tradit ional  shoot days for  performance real ism.  

6. Budget for  AI  I terat ions ˜ Expect 30–40% of AI  c l ips to be 
discarded;  factor  this into t ime/cost models.  

7. Run a Legal  Checkl ist :  Val idate music r ights ,  model  provenance,  
and l icensing before cl ient  del ivery.  

8. Track Basel ine vs.  AI  Savings:  Document hours/$  saved on each 
task to bui ld an ROI case for  hybr id workf lows.  

9. Have Human Overr ides:  Always assign f inal  continuity  checks to 
DP/editor ;  AI  outputs need curat ion.  

10. Avoid Perfect ion Paralysis:  Focus on execution speed,  i terat ion 
velocity  is  more valuable than “perfect”  AI  results.  
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9. If You Only Do Three 
Things… 

• Define your hybrid plan upfront  (shot l ist ,  which scenes go AI  vs.  
t radit ional) .  

• Lock look & tone early with AI  boards to avoid cost ly  mid-production 
changes.  

• Keep legal/r ights in check from day one,  especial ly  for  music and 
generat ive assets.  

22  



10. Ethics & Rights 
Attr ibution & Consent 

All  AI -assisted outputs must acknowledge human contr ibutors 
(directors ,  performers,  musicians).  Where l ikeness or  voice is  
captured,  expl ic i t  consent is  required.  

Training Data Ambiguity  

Many generat ive tools do not disclose their  t raining sets;  this creates 
copyr ight  and provenance r isks.  Projects must pr ior i t ize tools with 
transparent datasets or  in-house l icensed sources.  

Music Licensing 
Composit ion via AI  is  low-r isk ,  but  master ing or  remixing exist ing 
catalogs introduces r ights exposure.  A legal  review of stems and 
samples is  mandatory.  

Union Concerns 

Actors’  and crew unions are sensit ive to AI  subst i tut ion.  Hybrid 
workf lows should be posit ioned as augmenting,  not  replacing,  human 
labor.  

Guiding Principle  

Use AI  for  accelerat ion,  not  subst i tut ion;  pr ior i t ize human creat iv i ty ,  
respect for  r ights ,  and legal  c lar i ty  at  every stage.  
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11. Conclusion 
The Ominous pi lot  demonstrates that  hybr id AI - tradit ional  workf lows 
can:  

• Reduce production hours by 35-40%,  
• Cut direct  costs by 25-30%,  and  
• Increase creat ive opt ional i ty  (e.g. ,  60% of AI  shots deemed usable).  

Yet ,  the study also revealed clear  l imitat ions:  continuity ,  consistency,  
and l icensing remain barr iers.  

UpendNow’s next  step is  to conver t  these learnings into a purpose-bui l t  
p latform:  

• Shot intel l igence:  computer  v is ion to pre- ident ify  scenes best  suited 
for  AI .  

• Look continuity :  presets trained on director ’s  style for  stable 
i terat ion.  

• Collaborat ion:  a cloud-based system enabl ing directors ,  producers,  
designers,  editors ,  ar t  directors ,  and cinematographers to work 
seamlessly across the same pipel ine.  

By tackl ing today’s gaps,  UpendNow posit ions i tself  not  as another 
tool ,  but  as the infrastructure layer  for  AI -assisted f i lmmaking.  

Resources Reference  

• CineD’s 2024  repor t  
• storyboardhero.ai  
• adobe.com/creat ivecloud/business/frameio.html  
• https://examples.tely.ai/master-automated-video-production-workf lo  

ws-for-creators/  
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APPENDIX 
TOOLS LISTED 

INTERVIEW GUIDE 
METRIC DEFINITIONS 

PROMPT SNAPSHOTS • Visuals:  UpendNow, MidJourney,  Runway,  
Topaz Labs (upscal ing ),  VO3.  

• Maps/Context:  Google Maps satell i te  
imagery ( for  authentic  locat ion cues).  

• Audio/Music:  Suno.ai ,  Udio.ai ,  V7 
( ideat ion);  iZotope RX (AI master ing ,  
noise removal) .  

• General  AI/Research:  UpendNow. 
ChatGPT,  Perplexity,  Gemini  ( information,  
prompt refinement) .  

• Kitchen shot  
• Road shot  
• Building shot  

(Note:  Prompts often required 8-12 i terat ions 
to stabi l ize style/continuity.)  

Key quest ions used with stakeholders 
(composer,  cast ,  crew):  
• Which AI tools  were tr ialed in your 

workf low?  
• Where did AI save the most hours/costs vs.  

tradit ional?  
• What were the trade-offs  (qual i ty,  

consistency,  l icensing )?  
• Would you adopt hybrid workf lows in future 

projects?  
• (Cast  poll )  Which capture mode would you 

prefer:  hybrid (2–3 hrs) ,  solo AI session,  or  
ful l  t radit ional  shoot?  

• Basel ine Hours:  Time required for  
tradit ional  equivalent .  

• Actual  Hours:  Recorded AI-assisted t ime.  
• Δ Hours:  Dif ference (t ime saved or  lost) .  
• Rate:  Crew average $/hr  or  subscript ion 

equivalent .  
• $ Impact:  (Δ Hours × Rate)  – Tool  

subscript ion cost .  
• Iterat ion Velocity:  Number of  versions to 

reach “approved” status.  
• Usabi l i ty  Rate:  % of  AI  outputs used in 

final  cut .  


